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HCSW Preceptorship & 
Development programme

• 6-month programme for all clinical support workers
 
• For all Bands 2/3 & nonregistered 4 staff

• Meeting the needs of the service and the complex 
health care demands of our patients

• Investment = competent & confident practitioners 



Aim
• The programme aims to assist learners 

transition into confident and competent 

healthcare professionals, able to meet the 

needs of our service.

• To value and support role progression, 

improving the quality of patient care and 

preventing resource loss to the 

organisation, by investing and developing 

our nonregistered workforce.

Target learners:

✓ Part of our clinical 

support workforce, (Band 

2,3 or non-registered 4)

✓ For example; HCA, HTA, 

HCSW, TA, RA 

✓ Manager agreement

✓ Care Certificate 

competencies.



Content
• Leading Self training- based on NHS leadership 

model.
• Quality Improvement (QI) crash course
• Career development pathways.
• Understanding Allied Health Professionals roles.
• Buddy training and supervising peers.
• Communication skills- workplace culture. 
• Patient Safety awareness training.
• Clinical Decision making and supporting change.
• Reflective Practice & Trauma Informed Care.
• Well-being & Building Resilience.
• QI Project- Presentations 

Teaching & Learning 
strategies:

Classroom based 
learning utilising 
Flipped Learning, 

Lectures with Small 
Group Exercises, 
Problem Based 

Learning, Case Study 
Based Learning, 

Patient Scenarios, 
Reflective 

discussion, ALS



B3 Preceptorship Curriculum

• Leading Self
• Supporting Change
• Quality Improvement
• Clinical Decision Making

• Who are AHPs?
• Supervising in practice for 

HCSWs
• Reflective Practice
• Wellbeing & Building 

Resilience

• Career 
Opportunities & 
Apprenticeships

• Functional Skills/ L3 
Module Information

• Motivational 
Interviewing*

• Digital Skills*

• Managing difficult 
conversations & conflict

• Enhanced CAIT  Dementia 
training

• Trauma Informed Care
Compassionate 

care

Achieving 
ambitions

Delivering 
excellenceWorking 

together



Grass-rooted, Spiral curriculum model 

Exploring complex situations through 

critical thinking, revisiting topics and building a new 
scaffold of knowledge and learning each time.

Combining the constructivism learning theory and a 
humanistic approach, emphases value in the learners’ 
prior experiences & existing knowledge whilst relating 

new ideas.

(Bruner,1966)

B3 Preceptorship Curriculum



The Hidden 
Curriculum

Our Vision, 
Values & 

Goals

Influence

Confidence & 
Resilience

Role Modelling

Leading Self & 
Others

Quality 
Improvement

Professional 
Identity



QI projects, cohort 1



Outcomes



Impact

• Innovation
• Sharing
• Recruitment
• New opportunities

Organisation

• Value in role
• Transferrable knowledge
• Professional identity

Learner 
Journey • Motivation

• Improved quality 
of care

• Patient experience

Patient Care



Impact

Improving self awareness and resilience

Trust engagement- Quality improvement engagement

Retention, motivation for role

Safe, confident, reflective healthcare professionals

Improved patient safety & outcomes

Outcomes:

Time to be released required, buddying & support

Resources, classroom, teaching design

Investment:



‘Has the 

programme content 

had a positive 

impact on you as an 

individual?’

91.67% had an increased interest for their 

role

83.33% said it raised ideas for further 

training, and they would recommend 

colleagues to attend.

66.67% more likely to remain in the Trust 

and develop their career.

(Cohort 1- Final day evaluations, 2022)

100.00% 

said 

“YES!” 

We learnt the positive impacts:



Developing Ideas

➢ Digital skills. 

➢ Motivational 
interviewing.

➢ Application & statement 
writing.



FUTURE AIMS

• Evaluate & review

• Expand cohorts & venues

• QI project support and tracking

• Enhance working together & sharing 
resources on new initiatives

• Mapping to the HDA Lambeth model 
of delivery
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